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Please turn on your camera if you feel able to, introduce yourself in
the chat and ask questions as we go along - we’d love to make this
as interactive as possible

Simultaneous translation - French and Spanish - please use the

globe icon:

The workshop is being recorded and the recording will be made
available to watch back afterwards

We'll be looking to reach out to several of you to invite you to speak
briefly in future sessions, based on the information you provided in
your applications
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Welcome from NPU team

Exploring the Conservation Hierarchy and actions for your

campus including a poll
Student experiences: Jingyi, Ahmed, Augustine and Q&A
Actions and project planning tips (Avani and Favour)

Summary of next steps - workshop quiz, toolkit and next
workshop
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Emily Stott Favour Eragbie Avani Jyani Hollie Thompson
NPU Coordinator Student Ambassador Coordinator Student Ambassador Coordinator NPU Project Assistant
University of Oxford Youth for Environmental Conservation Familial Forestry India University of Oxford

emily.stott@biology.ox.ac.uk
hollie.thompson@biology.ox.ac.uk
naturepositiveuniversities@gmail.com
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NPU Student Ambassador - Activity Form

Dear Stuedent Ambassadar,

TOOLKIT 2: BIODIVERSITY
BASELINES

MATURE POSITIVE
—liwi AR PR —

Studon Workshop 1 - Wiskcome
mesating
A reconding of e frr1 marknop n e Natre Poutive Sasim
poutte com

7‘**-« ; Ciae o
E “m B n E m E n \ @ Hello Snudens Ambassadors,
o L

N 'Was s 10 meet many of you 1oday at our first -
» - i warkshop! Thani you for everyons for jaining. i 'was very
earty and wery lace for some of yout Thanks: for all of your
comibutions. We undersiand than many of you were alsg
unable 10 anend diae 10 other commitments

Sy v BIOD{VERSITYZ

BASELINES QU

— e —

Student Ambassador Workshop 2 Quiz -

@ WHSﬁmK‘?ﬁaii 2 Biodiversity Baselines
BIDDRSITY BASTELIHES

Alongside the workshop quizzes, this activity form gives you a chance to share your
activities with us, whether they are ideas, planned activities, ongoing activities or have
already taken place - we'd love 10 hear from you!

Workshop 1: Nature Positive (28th November 2025)
1, You should harve all recedved an email with the reconding
of tha warkahop, Here 15 Th Bni

g e A HCw Please note: this is the
English recording. We will shaee the Frernch and Spantsh sudes

Hella Student Ambassadeor, thank you for jelning today's workshop. We were so excited to
see you on the call Thea st workihop in sk glace on Feiday
from pm - E30pm &M and woi an oppertunity o meet e Ambanadon

VErSIONS eIl NEET werk

Kindly take a few minutes fo complete the quiz and help us understand your knewledge of

= ou can view o cogy of the presentation slides here ot the blodiversify baselines.
NP STsSent ReSournes p

W

PLEASE MOTE: wie would like you to register an account on the iNaturalist platferm if you

NATURE - 1; S — dorit aiready have one before you take this quiz, 50 you can share your ID
BY 2030 20‘50 s continue _fised o . here. https:liwweinaturalistorg/
Lol R All the best!
@ - @ "\\."”I 5 January 2026 e .
HATURE POSITIVE - == Emily, Hollle, Fovaur and Avani

The Mature Positive Universities Ambossadors teom @

This form will be open throughout the year and can be completed as many times as you
like. Towards the end of the programme, you will also be asked to complete an end of year
form as the final opportunity 1o share with us further information about activities and
projects before the programme finishes

If you have any questions, then pleaze feel free to email Hollie (NPU Project Assistant) at:
hollie.thempsen@bickeay.ox.ac. uk

Thank you,

Emily, Hollie, Favour and Avani

The Mature Positive Universities Ambassadors team @

foom, kearn mon obout MR ond the Ambasador progromma for TS/ T6
Y ahie bad breckout groups, which wan o chance fa gat 1o know ofher
Student Ambamadon.

Tha werkshapa in this sarien will han commance agein in jamsary 2026 and
continue monthly through ustl May 2026, W underitond that not everyone
will s bl o i o dee sy meehshiogs chs 4o th Hiringa - the meorkshops

i o Pt will Roke phoCe 0Croes 0 NG o v M OO
ot tewn 2. Racorcings will s oo avadable 1o watch b in cose
s e umnbls b Ofteen The weork shops.

Targrm amsbmrebed tearabated copsmnt ore sles enablad for aur

supported languoges for oussmated coptioning in Zemm con be viewed hare. s pors of the programme th pear, we wil bs having v smutonsous ransianion of

cur Zocem werkshops inta Franch and Spanish

reen Skills

workshops

Action
Toolkits

WhatsApp
group

Workshop

quizzes

Activity
form

Student resources

webpage

s, Mo inbarmaiton akeout verveing St LoD within Zoom messieg and o kb of
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NATURE POSIIVE
| ASSESS THE Carry out a baseline of your
BASELINE institutional biodiversity impacts
o OXFORD
’) SET SMART Specific, time limited, measurable
TARGETS targets for nature

UN &

environment
programme

Bold actions for nature using the
Conservation Hierarchy or 4Rs:
Refrain, Reduce, Restore, Renew

L REPORT Report transparently on your w ”E"E[’O"‘Wssf’ff"ﬁ{’}i
ARRUALLY progress on your university website VJ RESTORATION

# GenerationRestoration




Working with campus staff
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Conservation Hierarchy @}_
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® REFRAIN Refrain from actions which would

harm species or ecosystems

§

Reduce harm by taking steps to
mitigate negative impacts

</

Restore species and ecosystems
< : RESTORE > i

that have been harmed

§

Renew, strengthen and invigorate
\( RENEW ] ]

biodiversity via proactive effort
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Campus actions 62
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* Raise awareness to o Campaign for avoiding » Avoid lighting that » Develop policies and
REFRAIN avoid littering and use of harmful chemicals interferes with services to avoid waste
waste pollution for gardening / grounds wildlife pollution

maintfenance

e Work or campaign to * Reduce water pollution * Reduce bird strikes e Reduce fauna collisions
reduce mowing on by advocating for waste by modifying glass by signage and speed
campus management services buildings limits on campus roads

e Litter pick fo restore * Replace exotic R — o Establish green
degraded areas of plants with native to plant species roofs and walls on
campus support wildlife hard surfaces

e Creation of e Change e Create log » Help create e Create * Build
bug hotels management piles, pond a wildlife new shrub and

Y RENEW and nest of lawns to habitats and hedge with woodland container
boxes create of wilder areas native areas on gardens

meadow areas on campus species campus




Case studies:

FRIENDS OF NATURE NETWORK
PRESENTS
CAMPAIGN

VOLUNTEER
WITH US!

S

#GenerationRestoration

University of Benin, Nigeria
waste awareness campaign

(Q REFRAIN

University of Swansea, UK

zero waste shop facilitates
avoiding waste through

refilling containers

University of Swansea, UK
achieves ‘Refill campus’
status and installs water
fountains across campus

NA'lIJ'U RIE POSITIVE

NIVERSITIES

* Raise awareness to
avoid littering and
waste pollution

o Campaign for avoiding
use of harmful chemicals
for gardening or grounds
maintenance

 Avoid lighting that
interferes with

wildlife

e Develop policies and
services to avoid waste
pollution
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e Work or campaign to
reduce mowing on
campus

* Reduce water pollution
by advocating for waste
management services

e Reduce bird strikes
by modifying glass

buildings
Varied Thursh American Robin
Reducing bird collisions at UBC
| Mg Canada by modifications to e Reduce fauna collisions
Credif:BlﬁHender‘C‘a-mpiJ's RGdUClng fqunq COIIISlonS by glqss Surches by Slgnoge Gnd Speed

signage and speed limits at limits on campus roads

University of Campinas, Brazil

6« o ” o
Campus in bloom™ campaign, led by
students at FU Berlin, Germany led to

reduced mowing and meadow creation
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e Litter pick to restore
degraded areas of
campus

* Replace exotic
plants with native to
support wildlife

e Removal of invasive
plant species

Litter pick to restore degraded areas of

campus at University of Abomey-
Calavi, Benin

. :
e - t-. -

Credit: UCLA;_.

 Establish green

Students lead restoration of Stone Canyon Creek at UCLA, United ol el el e
hard surfaces

States, by removing invasive species and allowing native vegetation
to thrive, also removing pollutants from the water, and providing
habitat to birds




Case studies:
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» Creation of bug
hotels and nest
boxes

» Create log piles,
pond habitats and
wilder areas of
campus

e Change

management of

R

o "
R TRy : s
T e i T m e R D

BB ity +“5r;~_11'.'u'1.-'rf:i€f~’.-.:i€;§3: B 3

lawns to create of
meadow areas

Building bee Dead wood “Nurse log area” in parking

homes in lot at Dawson College, Canada to
e Help create a

collaboration with wildlife hedge with

provide habitat for insects and

bee experts and mushrooms native species

engaging staff and
students at __ e Create new
Ahmadu Bello B N e e L woodland areas on
. . . . . campus
University, Nigeria Creation of wildflower meadows
| outside student accommodation at « Build shrub and
v Nottingham Trent University, UK container gardens




Toolkit pages: (=02
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Case Studies - Refrain

Case Studies - Refrain

Students commemorate World Develop institutional policies to avoid waste pollution and Bird friendly buildings at UBC, Canada Why?
Clean Up Day in Lagos provide supporting infrastructure, Bournemouth University, UK Vancouver's shiny, fall, mirror-like bulldings are an atractive and Decreasing the frequency of
much-photographed sight. So foo is the local wildlife, with Vancouver Bororm et i Snaiech

Students frem several Nigerian The focus at Bournemauth University (BU) is on reducing the overall volume of

Universities joined together with their

boasting one of the highest densities of wintering birds of any o plant dhesratty. I aleo

waste produced per person and they are fracking agaoinst a gool of keeping

) Canadian city. Unfortunately, the combination can turn those beautiful discourages removal of ‘weed'
local communities to commemorate mmpu'.mh Produt_ie'hw" below 20kg/FTE/yr (non-construction and reflective gloss windows into bird Killers. Despite the numbers, bird species which may be vital
#WorldCleanUpDay2022 and f'on-mdmllnl)-fc*»m ol s S PeEaeas e T O T DT AT, nectar and pollen sources for
#LleaveMoTrace compaign by | includes: mcelum.qmgl students to mliltvu:um h:lmhl |I|.rculgh their status as a T e urban Inseet communifies.
organising several clean up events in 'E!ﬁILC!llmnui with City to SIIO an : ‘Cup effort 1o bird-proof buildings.

September 2022. Litter pick events Scheme' and implementing a 'No Disposable Cups Week'. BU also have a Where?
took place at Kontagora market, target for construction waste for 95% to be recycled.

Lagos, and Uselu market, Benin City, FAnEen Campus grounds and gardens. Anywhere with intensively managed lawns will
, and Usel , Benin City,

Nigeria. Friends of Nature student
group, University of Benin co-
organised the events, which raised
owarenass and demonstrated

benefit from this change; it may be inless i areas.

How?

Speak to your university grounds staff and encourage them to wait as long as
VOLUNTEER

opportunities to restore degraded Twnaf the possible between maowing lawns - do so enly when the grass has become
areas of land and build pride in the Rtk unbearably long, keeping in mind that longer grass is of greater benefit fo
local environment. ::::::[:‘ biodiversity. In the UK, you can find grassland menogement guidance enline.
UBC Yancouver It can be useful to consider signage to explain why areas look more ‘messy’ than
with traditional (see les below)

Students helping with a waste audit

Case Studies - Renew

Case Studies - Renew We'd love to share your examples in this Toolkit!

Send us a photo and approx 100-200 words of

S— AL P Do ol ot =T, st oL text (or a URL) describing the action -or let us
Day of Zero Waste <~ ] : v y P . parking lot. The logs are placed specifically around the TU Conservation Seclaty (ConSac) sowad

grounds to attract insects that depend on decomposing
troes and for mushrooms. There are 120 year old frees
that are being cut down dus to structural weaknass, but efforts ta create habitats and suppart

they are being let fo return to the earth where they hove > biodiversity on campus. The ground was first
stoad for 10 long. There iz also an indigenaus ceremony prappad by roking away loose plant matter

wildflowers outside accommaodation blocks at
the Brackenhurst Campus as part of Hair

know that you are happy for us to use photos

e e — e you've already sent - and we'll try to feature it in

teams across the university community,
ConSac may be able o measure the carbon-
sloring centribulions of wildflower and

this month’s Toolkit and on the NPU website!

Building bee homes and subsequant free planting to halp NTU achieve
o s its Mot Zera Corbon 2040 Target.
raising awareness at Ahmadu
e " UCLA shudants, staff, and faculty have partnored Bello University, Nigeri
Calavi University, Benin with The Bay Feundation and thousands of s, e Studants at Peking Unlvarsity China led an
In 2024, a group of Nature Pasitive Student it
Students at Abomey - Calavi University in Benin volunteers fo help restore the ecosystem of the only Alarvada Belo U o omg E3=1 H inifiative fo convert o 300-square-metar

«calobrated the first International Day of Zere
Waste on 315t March 2023 by organising o
litter plck to restors degraded areas of
campus, collecting o total of 5131 pieces of
litter. This has developed inte a "N waste on
my campus” campaign, prometing proper
waste disposel and recyeling options, and

naturol crosk an campus. These effarts are
currently led by Professor Alison Lipman and the
student organization Ecclogical Restoration
Asseciation at UCLA. Serving as a “living
laboratery”, this area feaches students how fo
restare natural habitats by remeving invasive
species and allowing natives to thrive. Volunteers
continue to eliminate invative vegetation, replant
the area with native vegetation, and restore the
The newly
removes pollutants from the water and serves os
habitot te birds and other wildlife on campus.

bawn infa a vibrant roin garden, fostering
biodiversity and improving stormwater
managerent on campus. Working with
students from diverse disciplines, native

Ee——r, Please submit via:
el www.naturepositiveuniversities.net/case-studies
combat nature loss and reduce floading

an campus.

- o I " . |

¥
out a 3-week bee homes project, where they warked
in with the university

staff and students to build and insfall several bee
homes on their campus. The project involved
resaarching and consulting local experts o design
the bee hemes, engaging staff and students through
social media, nd inf

sessions and installing the homes around campus.
Overall the project raised awareness of the

of bees as well as an
campus.

items such as plastic bogs.
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Jingyi Pang, Ahmed Mahmoud Augustine Allieu,
Student Ambassador Elsayed Alj, Student Ambassador
Imperial College London, Student Ambassador College of Digital
UK Aswan University, Egypt Excellence, Sierra Leone
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Workshop 3 Actions: :&;

1.EXISITING ACTIVITIES: find out about any campus biodiversity projects that are
already taking place on your campus or in your community and how you might be able
to get involved.

2.CONSERVATION HIERARCHY: explore possible actions for your campus using the
Conservation Hierarchy: Refrain, Reduce, Restore, Renew. You could just choose one
action to focus on, or explore a range of options.

3.CONSIDER IDEAS AND PLAN BIODIVERSITY ACTIONS: think through practical steps
towards taking action on your campus and submit an activity form:

-WHAT do you want to do or work towards?

-WHO might you need to work with or get permission from?

-WHEN is a reasonable timeframe?

-HOW vyou will carry this out and which resources you would need?



Explore possible actions using the ::Q’ =
Conservation Hierarchy \JV2~

Using the below table as a guide (or in your own format / design),

. : N NATURE POSITIVE
consider a range of actions that could be taken at your university at ——UNIVERSITIE Smm—

different steps of the Conservation Hierarchy.

Plan biodiversity actions

Find out about exisiting activities

Q REFRAIN

As a Nature Positive Student Ambassador, we want you to help make
There may already be biodiversity projects taking place on your

. e L . Nature Positive change in your university. The actions in our toolkits
campus or community-led initiatives that you might be able to get

are designed to provide inspiration for what you might like to do in
involved with. You could look to find out by conducting research online

your role, but we encourage you to take the approach that you think
or by contacting relevant university staff or student groups.

will work best.

There is no minimum/maximum number of actions to be taken,
If you are not already in contact with staff at your institution, then

depends on time, resources and interest etc. We hope the actions and
where possible, we are happy to help connect you with staff members

case studies featured, and links on the following page will give you
we are in contact with. You will also find some information and tips for

ideas and tips for actions that could be taken in your setting.
working with campus staff at the start of this Toolkit.

You might want to think through the below practical steps towards
taking action on your campus and then complete an activity form to

PI feel free t h out to us to find out if th ther NPU
easefeeliree foreach out fo ts To TG oub il There are ofher share your ideas with us (Google Form or offline PDF).

Student Ambassadors at your institution who are part of the

programme this year. Where possible and if we have permission, we

are happy to put you in touch. what What you want to do or work towards?
? Who you might need to work with or get
wh@ permission from?
@
When is a reasonable timeframe to
achieve this action?

PR 4 & P ' B:ﬂ How you will carry this out and which
P ol @w resources you would need?







Complete the workshop quiz - link will follow by
email and in WhatsApp.

We will email with a link to download the slides,
recording of this session, Toolkit 3: Biodiversity
actions on campus. These will also be be added to
the Student Resources page.

Continue to check WhatsApp group: share your
progress and any questions.

Next workshop date and topic:
e March 27th: Sustainable food
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