
Student Ambassador Programme

WORKSHOP 2
BIODIVERSITY BASELINES

30th JANUARY 2026 / 10am GMT



Please turn on your camera if you feel able to, introduce yourself in
the chat and ask questions as we go along - we’d love to make this
as interactive as possible

Simultaneous translation - French and Spanish - please use the
globe icon:

We’ll be using Mentimeter again in this workshop

The workshop is being recorded and the recording will be made
available to watch back afterwards

We’ll be looking to reach out to several of you to invite you to speak
briefly in future sessions, based on the information you provided in
your applications

Housekeeping



Welcome from NPU team

What is a biodiversity baseline? (including Mentimeter poll)

This month’s suggested actions: iNaturalist & photos

Student experiences: Janya, Prerana, Carlos and Q&A

Summary of next steps - workshop quiz, toolkit and next workshop

Agenda:



Who are the NPU Student
Ambassadors team?

Favour Eragbie
Student Ambassador Coordinator

Youth for Environmental Conservation

Hollie Thompson
NPU Project Assistant
University of Oxford

Emily Stott
NPU Coordinator

University of Oxford

Avani Jyani
Student Ambassador Coordinator

Familial Forestry India

Contact: Please use email (not WhatsApp) if you need to contact us!
emily.stott@biology.ox.ac.uk

hollie.thompson@biology.ox.ac.uk
naturepositiveuniversities@gmail.com
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Recap: what are the global pressures on
nature?

IPBES: Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services
https://www.ipbes.net/models-drivers-biodiversity-ecosystem-change

Habitat conversion
Land cleared for

farms, roads, cities 
or drained 
wetlands

Climate Change
Shift in temperatures 
and weather patterns,

rising sea levels,
ecosystem shifts 

Over-exploitation
Unsustainable
harvest of fish,

timber, wildlife and
natural resources

Nutrients, plastics,
pesticides and toxic
waste entering land 

and water

Pollution

Invasive species
Non-native species

displacing local
ecosystems and

altering food chains

https://www.ipbes.net/models-drivers-biodiversity-ecosystem-change


Recap: shifting baseline syndrome

Pauly, Daniel (1995) "Anecdotes and the shifting baseline syndrome of
fisheries." Trends in Ecology and Evolution, 10(10):430

https://web.archive.org/web/20090512183154/http:/www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6VJ1-40W0T2R-7Y&_user=10&_rdoc=1&_fmt=&_orig=search&_sort=d&view=c&_acct=C000050221&_version=1&_urlVersion=0&_userid=10&md5=313bda126ec2c8cba56b51a0c83d6e6d
https://web.archive.org/web/20090512183154/http:/www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6VJ1-40W0T2R-7Y&_user=10&_rdoc=1&_fmt=&_orig=search&_sort=d&view=c&_acct=C000050221&_version=1&_urlVersion=0&_userid=10&md5=313bda126ec2c8cba56b51a0c83d6e6d


Mentimeter word clouds
Q1. What are a university’s impacts on nature?



Mentimeter word clouds
Q2. How could we look to measure these impacts?



1.Assess the baseline

Available in English and Spanish on our YouTube channel: www.youtube.com/@NaturePositiveUni

http://www.youtube.com/@NaturePositiveUni


1.Assess the baseline

There is also an accompanying guidance document, available in English, French and Spanish, which you can
find on our website at: www.naturepositiveuniversities.net/resources

http://www.naturepositiveuniversities.net/resources


1.Assess the baseline

What is a biodiversity baseline?

A snapshot in time, enabling us to measure change and impact by
recording the state of nature and activities.

This can help inform action now and in the future.

There are many ways to go about it depending on resources and
ambition. 

This could be contributing to a university baseline or on a personal
level for yourself or your group to measure progress.

The principle is to work towards MEASURABLE biodiversity uplift or
environmental change, known as NET POSITIVE outcomes.



1.Assess the baseline
Many approaches:

Mapping habitats
Recording species
Ecological surveys
Citizen science
Canopy cover
Plantable area
Before / after photos
Also ‘pressures’ on
nature (or footprint)



More baseline case studies in toolkit:

Toolkit
preview



1. iNaturalist:
     a. Register on iNaturalist and start recording wildlife
     b. Join the iNaturalist Student Ambassador group
     c. Speak to your university about joining the NPU-Campus Biodiversity Network
(you will need a campus map or outline)

2. Photos: Think of an area that could be improved for nature and take ‘before’ photos

3. Bioblitz: Plan or participate in a Bioblitz for your campus or nearby area. Consider
taking part in the City (& Campus) Nature Challenge, 24-27th April 2026.

Workshop 2 Suggested Actions:



Toolkit
preview



Toolkit
preview



Toolkit
preview



Toolkit
preview



Sharing experiences of organising and
participating in biodiversity monitoring

Janya Narwani,
Student Ambassador

American University of
Sharjah, UAE

Prerana Balu,
Student Ambassador
Newcastle University, 

UK

Carlos Ontegi Nyabuto,
Student Ambassador

Mount Kenya University, 
Kenya





Next steps:
Complete the workshop quiz - link will follow by
email and in WhatsApp.

We will email with a link to download the slides,
recording of this session, Toolkit 2: Biodiversity
Baselines. These will also be be added to the
Student Resources page.

Continue to check WhatsApp group: share your
ideas and progress on iNaturalist and baselines!

Next workshop date and topic:
February 27th: Biodiversity actions on campus



 #GenerationRestoration


